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Minutes 
 

Meeting: York & North Yorkshire Infrastructure Board meeting 

Date/Time: 10 December 2020 14.00 

0Venue: Zoom  

 
Members Present:  

Private Sector: David Dickson (Chair) Public Sector: Cllr Andrew Waller (City of York Council), 

Cllr Stephen Arnold (Ryedale District Council),   Cllr Mark Crane (Selby District Council), Cllr Phil 

Ireland (Harrogate Borough Council), Cllr Andrew Lee (NYCC) and Stuart Parsons (North 

Yorkshire Dales National Park), Cllr Phil Ireland (Harrogate Borough Council).  

 

Secretariat: James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Adrian 

Green (Head of Assurance), Andrew Leeming (Head of Strategy) Samantha Raine (Enterprise 

Partnership Officer), Paul Clark (Governance and Assurance Manager), Mark Haynes 

(Seconded Enterprise Partnership Officer), Helen Patchett (Enterprise Partnership Officer), Kate 

McHugh (Growth Hub Service Analyst) Julian Rudd (Selby DC sercondee) and Sarah Barkey – 

minutes.  

 

Apologies: Public Sector Cllr Angie Dale (Richmondshire District Council), Cllr Richard Foster 

(Craven District Council), Cllr Steve Siddons (Scarborough Borough Council), David Kerfoot 

(LEP Chair) and Ian Collins (Enterprise Partnership Officer). 

 

Guests: Item IB20-59 - Ian Stevens (Focus Consultants- external project appraiser), IB20-60 

Daniel Harper (Harrogate BC) 

 

IB20-53 Introductory Remarks 
Following the issues with being quorate at the last meeting, the Chair has asked if 
all board members can confirm their attendance 24 hours prior to the meeting.  
 
Clarification was provided by the Governance and Assurance Manager with regard 
to Cllr Ireland (Harrogate BC) in relation to the Item 5b.  
 

IB20-54 Apologies for Absence – Apologies were noted from Cllr Angie Dale 
(Richmondshire District Council), Cllr Richard Foster (Craven District Council), Cllr 
Steve Siddons (Scarborough Borough Council), David Kerfoot (LEP Chair) and Ian 
Collins (Enterprise Partnership Officer). 
 

IB20-55 Minutes of the Last Meeting 
Decision: That the minutes of the meeting held on 22 October 2020 be approved. 
 

IB20-56 Matters Arising  
ACTION :IB20-31 York Guildhall now closed 
ACTION : IB20-47 Harrogate West Business Park - on today’s agenda  
 

IB20-57 Declarations of Interest- to be reported for each item. All members can vote on 
items 5a and b. Ian Stevens (Focus Consultants- external project appraiser) will be 
presenting a report at Item 5a.  
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IB20-58 Item 5 - Getting Building Funding (GBF) The Head of Delivery (HoD) gave 
specific project updates with reference to the report :   
 
Whitby Business Park- this has the agreement sealed now. This project has 
started delivering and this will help with 2020/21 spend targets set by MHCLG.  
 
NY Digital Infrastructure – May be potential to increase spend in current year 
with purchase contracts for equipment.  
 
A19 Chapel Haddlesey- this is a large spend project with £4.6m forecast in 
2020/21. The EPO gave the following update.  

 All utility works have finished 

 Road surface has been removed with material being recycled for reuse as 
carriageway sub-base 

 Rock material purchased and stockpiled for the rock armour “batter” sides of 
the embankments 

 Work on placing rock material on east and west embankments has 
commenced 

 Construction method is designed to ensure completed sections of the 
embankment are self-protecting to help reduce impact of any further flooding 
events 

 Work carried out on soft spots of the carriageway to reinforce with compacted 
rock 

 Overall the scheme is still on programme for a June 2021 completion.  
 
Cllr Lee echoed the EPO’s comments, and Cllr Crane welcomed the progress, 
however noted that the overall 17-month timescale still seems prolonged.   
 
Decision: 

It is recommended that the board note the current programme position noting 
that further reports will be submitted to monitor progress and performance of 
the Getting Building Programme.  
 

IB20-59 Item 5(a) – Northallerton eCampus. 
Ian Stevens external appraiser from Focus Consultants joined the meeting at this 
point. The HoD is the project lead and Mark Haynes (Hambleton District Council 
Sercondee) is the applicant.  
 
This project is a sub-project of the Central Northallerton Digital Innovation 
Campus, seeking £677,618 of GBF grant. HoD reported that since the report was 
written based on the completed appraisal, the applicant has asked for an 
additional £50k towards the internal “fit out” of the listed build that the e-Campus 
will be in. This will be match funded by Hambleton District Council. This would be 
added to the decisions to be made for this project.   
 
Project delivery partners have been confirmed as York College and the University 
of Sunderland. Service Level Agreements are not yet in place, but negotiations are 
progressing well.  
 
IS provided an overview of the Project appraisal Report which has been issued as 
Annex to the report for this item. The lack of learning provision in Northallerton 
provides clear evidence of need for a project like this. IS confirmed that the Project 
Appraisal had concluded with recommendation to approve the project, albeit with 
some conditions relating to detail. IS noted that the request for additional funds of 
£50k would not affect the overall judgement. The Chair thanked IS for the 
appraisal and comments. 
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MH confirmed that there are regular meetings with York College and University of 
Sunderland to develop delivery arrangements in more detail, and Heads of Terms 
are nearing agreement. The Skills Task and Finish Group had undertaken a 
detailed review of the project to inform recommendation to the Skills & 
Employability Board for endorsement of the project, which had been confirmed at 
the meeting on 26th November.  
 
In addition, University of Sunderland had confirmed that they have resources that 
can get involved in the evaluation of the project.  
 
Much progress had been made in recent weeks, and the HoD thanked HDC for 
their work.  
 
IS left the meeting.  
 
Decision:  

The board agreed to approve the request for GBF grant funding subject to the 
following conditions  

 The full sign up of the training providers, York College and the University of 
Sunderland to their role, providing the LEP with assurances over the use of 
the facility, the sustainability of the training and the delivery of the outputs. 

 Agreement between the parties on the length of time the facility will remain 
in this use to safeguard the longevity of the LEP investment. 

 Confirmation of the outputs, currently provisional, with the delivery 
partners. 

 Clarity on the operational costs and how these will be funded. 

 Confirmation of the roles and procurement processes for the development 
partners.  

 Clarification that Hambleton District Council own the building and can 
secure planning permission for change of use in a timely fashion 

 That further detail be provided on the proposed use of the additional £50k 
requested for the building “fit out”, to enable VFM assessment;   

 Agreement of MHCLG/BEIS for the additional £50k requested (all changes 
to GBF must be approved by them).  

 
 

IB20-60 Item 5(b) - Harrogate West Business Park  
Dan Harper (officer) from Harrogate Borough Council (HBC) joined for this item.  
 
The EPO lead for this project updated that since the October Infrastructure Board 
meeting decision for deferral, significant amount of work had been carried out and 
satisfactory progress had been made as set out in the report. This enabled the 
recommendation for approval to be made.    
 
As series of meetings had been held with the applicant, including visit to the site 
with the Chairman of the Infrastructure Board to enable a better understanding of 
the overall full potential of the project and associated onward development.  
 
State Aid issues have resolved between legal advisors, and the third party 
development agreement is now signed. HBC have confirmed that they will provide 
assistance with the procurement process as necessary.  
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The HoD explained that there was a better understanding of the procurement team 
who are experienced. Some conditions remain but they will be formalised as part 
of the Funding Agreement, subject to Board approval. 
 
Cllr Ireland thanked the LEP for their support on this project.  
 
The HoD also noted that the applicant had provided very efficient and effective 
responses to the process in recent weeks.  
 

Decision:  
The Board agreed to the conditional approval of the request for £1.5m of 
Getting Building Funding (GBF) grant for the project at Harrogate West 
Business Park to be delivered by Teakwood Developments Ltd (TDL), subject 
to the remaining conditions as set out in Section 5.2 of the report.  

 

IB20-61 Item 6 - Local Growth Fund Programme – Project Updates. The HoD 
presented the update report for information. 
 
Projects have been requested to submit Q3 claims by 11 January instead of the 15 
January, which will inform Q3 programme spend to report to the Annual 
Conversation meeting with BEIS on the 18 January.   
 
A number of challenging issues continue with the Craven DC projects, and LEP 
officers and Performance Sub-Group are in regular communication with Craven 
DC. A further report on the Craven projects will be brought to the January 2021 
Infrastructure Board meeting.  
 
As referenced at Section 4.2 of the report, a project change request has been 
received from Craven DC for LGF of £385,000 to be transferred between the 
components. This is due to increase in costs of one of the components and a 
decrease on two other. This project change will need to be agreed by the board, 
and will be subject to further detail being provided on the increased costs on 
Component 1.  
 
LEP officers are also working closely with City of York Council, to manage any 
potential risk, due to the significant spend targets that remain on two projects.  
 
The HoD reiterated that there can be no LGF spend after the 31 March 2021, and 
that if there are any problems with project activity then projects should let the LEP 
officer leads know. The COO also asked that all Q3 claims be in on time, to 
demonstrate delivery against the approved LGF funds.  
 
Decision 

The board noted :  

 the current position with LGF Programme Delivery; 

 all projects are to maximise delivery to utilise LGF grant no later than 31st 
March 2021;  

 that further detail on progress be reported to the next meeting, particularly 
on the status of Red Risk projects.  

 
The Board approved in principle the project change request from Craven 
District Council set out at 4.2.  
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IB20-62 Item 7 -  LGF Programme- Skills Capital Outputs 
The EPO talked through the paper, there are 14 projects worth £10m. All but one 
is finished and that is the Yorkshire Arboretum Tree Health Centre, which is to 
complete in Q3.  
 
The annex includes the outputs from projects, the outputs in plain blue are the 
non-Government outcomes, and these are interpreted differently by each project.  
The Skills capital projects have overachieved. Half of the projects will continue 
reporting until March 2025. 
 
The HoS explained that both Harrogate and Scarborough FEE colleges have been 
improved with this money and further investment from Government would be 
welcome allowing further collaborative working with learning providers to improve 
facilities.  

 
Decision: That the contents of the report be noted for information. 
 
 

IB20-63 Item 8 – LGF Programme Evaluation 
The HoS talked through the report explaining that the work had gone back yto the 
start of the Growth Deal and reviewed all three rounds of funding, process and 
outcomes.  
 
The HoS highlighted that the initial 51 projects were not all continued to delivery 
and completion, noting that capacity issues across a range of factors require 
further detailed review, including the standard of Full Business Case submissions.  
 
The LGF programme is on track to deliver the outcomes, however, reporting 
continues until March 2025. Also that definitions of outputs can vary between 
applications which makes comparisons harder. 
 
Further work will be undertaken on the impacts of delivered projects.  
 
The HoS thanked the Growth Hub Service Analyst for their work on this report.  
 
Cllr Waller appreciated the support for the York Central Project. The  
Board also noted the input to flood resilience work from the LCR Investment panel. 
 
Decision: 

The Board approved the LGF Mid-Term Evaluation following considering the 
recommendations from this report for future funding delivery. 

 
 

IB20-64 Any Other Business  
 
No other business was raised.  

IB20-65 Date of the next meeting – SB will send dates for the January 2021 meeting.  
The Zoom link will be provided with calendar invitation    

 


